
Foundations 

District Name Fort Worth ISD Campus Name Western Hills Elementary Superintendent Dr. Kent Scribner Principal

DCSI 

Principal Supervisor 

(Only necessary if the 

DCSI is NOT the Principal 

supervisor) 

Principal

Board Approval Date

What accountability goals for each 

Domain has your campus set for 

the year?

What changes in student group 

and subject performance are 

included in these goals?

If applicable, what goals has your 

campus set for CCMR and 

Graduation Rate?

 Essential Action

Rationale

2

Implementation Level (1 Not Yet Started - 5 Fully Implemented)

Shawn Buchanan

District Coordinator of 

School Improvement 

(DCSI)

5.1 Objective-driven daily lesson plans with formative assessments.

2

Prioritized Focus Area #2

3

1

Campus Number 000000180

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the 

necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the 

Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated 

herein.

I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level 

commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I 

understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am 

responsible for ensuring the principal carries out the plan elements as indicated herein.

1.1 Develop campus instructional leaders with clear roles and responsibilities.

November 15th 

 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-

provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I 

agree to carry out the plan elements as indicated herein.

ESC Support220905

The target for each domain was determined based on 18-19 domain scores. In 18-19 the scores were Domain 1: 53, Domain 2: 57, Domain 3: 51. 2019-2020 Goal Domain 1: 57, Domain 2: 70, 

Domain 3: 73

Prioritized Focus Area #1

Use the completed Self-Assessment Tool to complete this section

Essential Action

N/A

Our student outcomes are below where they need to be across the board.  Therefore, our goal is to increase from 57 to 65 in approaches, 22 to 35 in meets and 8 to 15 in masters in our all 

STAAR tested content area.

Self-Assessment Results
(To be completed if the campus HAS NOT had an ESF Diagnostic)

Needs Assessment

Margo Nottingham
District Number

1.1 Develop campus instructional leaders with clear roles and responsibilities. 2

2

3.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations.

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.

5.3 Data-driven instruction.

5.1 Objective-driven daily lesson plans with formative assessments.

2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.

Campus Information

Alexandra Montes

Assurances

Shawn Buchanan Sept. 23, 2019

Alexandra Montes Sept. 23, 2019/Sonya Kelly 9/24/19

Prioritized Focus Area #3

5.3 Data-driven instruction.

A district instructional planning calendar is in place and a lesson plan feedback form has 

been created to ensure alignment with all the lesson plan components .  We need to 

implement the lesson plan feedback form based on the District Proration Guide. 

We have clear job descriptions but need to tighten up on day to day practices to ensure that 

they are focused and aligned with instructional leadership best practices. We need to meet 

weekly requirements for number of observations and provide feedback when necessary which 

will result in increase student outcomes. 

We recognized last year that we need to develop stronger data practices on our campus. We 

created a schedule to implement weekly PLC/data meetings to analyze student work and data 

to make instructional decisions based on the data which will lead to increase academic 

achievement on for our campus. 

Data Analysis Questions



Foundations 

Desired Annual 

Outcome

Barriers to Address 

During the Year

 Essential Action

Desired Annual 

Outcome

Barriers to Address 

During the Year

Prioritized Focus Areas 

for Improvement

Date of ESF Diagnostic

Prioritized Focus Area #3Prioritized Focus Area #2Prioritized Focus Area #1

Crucial conversations regarding data was not implemented.  The data was given to the 

teachers. The campus is 38-41% transient therefore their data show 2-3 year instructional 

gap. 

Create and implement a PLC/data meeting protocol after all district assessments. District 

assessments include reteach items and high leverage SEs. Through the implementation of a 

Time,structure time to ensure instructional observation/feedback is implemented on 

a consistent basis.  Utilize counseling and support staff to provide the necessary 

Teachers will attend weekly PLC meetings to collaborate, analyze student work, 

track data to create effective lesson plans. A lesson plan feedback form will be 

 

Capacity Builder

Tendency to address student discipline/social emotional well being and put out fires 

throughout the day rather than maintaining the instructional observation/feedback 

cycle on a consistent basis.

Admin provides teachers the time to collaborate regarding their instructional 

planning calendars.  Consistent lesson plan feedback is not in place.

District Commitment Theory of Action:
FWISD provides opportunities for onging support and coaching of campus leaders. DSCI ensures that policies and practices for principal and principal supervisor have time dedicated to instructional practices. 

DSCI ensures that principal supervisors have authority to (remove barriers) and (create conditions) for school success.         DSCI ensures that district policies and practices align with and promote positive school 

ESF Diagnostic Results
(To be completed AFTER the campus engages in the shared diagnostic with an ESF Facilitator)

District Commitment Theory of Action


